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a. TECHNOLOGY    ENHANCED    CLASSROOM
RECOMMENDATION

COMPUTER    PURCHASE

4. RECOMMENDATION FOR DOOR REPLACEMENT AT MULTI-PURPOSE BUILDINGS
5. RECOMMENDATION FOR HAVERHILL ELEMENTARY PLAYGROUND
6. REVISIONS TO REGULATION 5420, ELECTRONIC COMMUNICATIONS, INTERNET

SAFETY & ACCEPTABLE USE AGREEMENT
7. 2011/2012 BUDGET AMENDMENTS

a. GENERAL FUND BUDGET AMENDMENT #1
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9. VISION/STRATEGY RETREAT
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PORTAGE PUBLIC SCHOOLS MISSION STATEMENT /Portage Public Schools will empower every student to contribute intelligently and ethically in an information rich, global society.                        .I
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c. Governor’s Budget Update
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Patricia Koeze
Human Resources Manager
Phone: 269.323.5152
Fax: 269.323.5158
pkoeze@por~ageps.org

To:

From:

Date:

Re:

Ric Perry, Superintendent

Patricia Koeze, Human Resources Manager

February 6, 2012

New Teacher Appointments

RECOMMENDATION:

It is recommended that the Board of Education approve the appointment of the following new teachers:

Justin Olsen/Northern High School/Physics Teacher - Justin earned his Bachelor of Science Degree
in Physical Sciences from Michigan State University and has experience as a Substitute Teacher with
PESG.

Beverly Ropp/Woodland ElementaryfMusic Teacher - Beverly earned her Bachelor of Music
Education from Western Michigan University. She has two years previous teaching experience and
most recently worked as a Substitute Teacher with PESG.

8111 South Westnedge Avenue . Portage, Michigan 49002 ¯ 269.323.5000 / fax: 269.323.5001 . pertageps.erg
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THE FUTURE LEAR~S HERE

Mark A. Root, Supervisor of Elementary Education
e-mai!: mroot@portageps.org
8111 South Westnedge Avenue, Portage, MI 49002 work phone: 269.323.5164

To:

From:

Date:

Subject:

Ric Perry, Superintendent

Mark A. Root, Director of Elementary Instruction

February 8, 2012

All-day Kindergarten

RECOMMENDATION
It is my recommendation that we move forward with implementing full day kindergarten for the 2012-13
school year. Based on the facility audit that Rob Olsen and I conducted of all of the elementary buildings,
we have determined there are a sufficient number of rooms to increase our sections to accommodate full
day kindergarten for all students. Based on the PPS Analysis of implementing full day kindergarten (and
all indications from the state that half funding for half day kindergarten will be reality), it will cost the
district less to implement full day kindergarten than to continue with the current practice of half day
kindergarten.

I-IISTORY
For some time the state has been talking about changing the fimding for full day kindergarten. In the State
of Michigan, 96th Legislature Regular Session of2011, Enrolled House Bill No. 4325, it is stated in
section 6(4)(r) that:

"Full-time equated memberships for pupils in kindergarten shall be determined by dividing the
number of class hours scheduled and provided per year per pupil by a number equal to ½ the
number used for determining full-time equated memberships for pupils in grades 1 to 12.
However, beginning in 2012-13, full-time equated memberships for pupils in kindergarten shall be
determined by dividing the number of class hours scheduled and provided per year per
kindergarten pupil by the same number used for determining full-time equated memberships for
pupils in grades 1 to 12." In other words, half funding for half-day kindergarten programs in the
2012-13 school year.

The Michigan Elementary and Middle School Principal’s Association supports moving toward full day
kindergarten. In addition, PPS administrators and kindergarten teachers both agree that the benefits for all
day kindergarten are compelling and support implementing this program for the 2012-2013 school year.
Governor Snyder’s FY2013 State Budget will be unveiled on Thursday, February 9, 2012 and there is no
indication that he will be removing the kindergarten funding language.

8111 South Westnedge Avenue o Portage, Michigan 49002 ¯ 269.323.5000 / fax: 269.323.5001 p̄ortageps.org
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The Michigan Department of Education has published some questions and answers associated with full
day kindergarten:

1.) Why is there such a strong interest in all-day programs now?

A.) The vast majority of five year olds in the country go to full-day kindergarten programs, and many states have
mandated it for years. The curriculum recommendations, both nationally and our own Grade Level Content
Expectations for kindergarten, are such that it’s hard to get all the content in if kids are only there part of time. Most
kindergartners have had prior classroom experiences, and they are ready for the content, but there’s just too much
to do in less than a full day. As we compare ourselves to other states, it’s clearly a disadvantage to offer our
children less opportunity to learn.

2.) What are the benefitslgains of all-day programs?

A.) Benefits:

Full-day kindergarten contributes to increased school readiness (both academic and social readiness).

Full-day kindergarten leads to higher academic achievement.

Full-day kindergarten improves student attendance (particularly because working parents do not have
to do a mid-day shuffle to transport young children to before and/or after school programs).

Full-day kindergarten supports literacy and language development.

Full-day kindergarten benefits children socially and emotionally.

Full-day kindergarten decreases costs by reducing retention and remediation rates.

(Info from WestEd, May 2005 and ECS September 2004)

3.) Are all day programs better for kids than half-day programs? Do they benefit some kids more than
others? If so, who benefits the most from all-day programs?

A.) Children learn more when they have more opportunity to learn. Clearly children who have fewer learning and
development opportunities in their settings when not in school will benefit the most from spending more time in a
full-day high-quality kindergarten program. The program has to be of high-quality for children to get the benefit.

4.) What do schools have to keep in mind when creating all-day programs to ensure that they are
successful? What are the features of an all-day program that works?

A.) Full-day programs must be designed to take into account the developmental needs of five year olds. They learn
best when they can be active and begin to take responsibility for their own learning. Programs should be planned to
support their social, emotional, and physical development, as well as their cognitive and academic development and
learning. The most effective programs have teachers who have specific training in working with this age group, not
just general elementary training.

811] South Westnedge Avenue . Portage, Michigan 49002 ¯ 269.323.5000 / fax: 269.323.5001 . portageps.org
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SURVEY DATA
We have surveyed our kindergarten teachers and the parents of our current kindergarten age students. The
teachers are in support of full day kindergarten and have expressed for years that they just cannot get all of
the expected content in a half day program. Our parent survey was completed with the majority of our
parents in support of a full day kindergarten program:

We had 412 parent respondents, 306 (75%) answered "yes" that they would have wanted all day
kindergarten, 64 (15%) said "no" to all day. 42 (10%) said "maybe" to all day. The comments were
varied, with the "yes" vote citing more learning time and the "no" vote citing the kids will be too tired.

PPS Analysis:
Full day kindergarten NOT implemented-

FTE Foundation Allowance
Young 5’ s    196 $3,423.00
Kindergarten 596 $3,423.00
Estimated Negative Impact

$670,908
$2,040,108
$2,711,016

Full day kindergarten/Y-5 blended full day half day implemented
Young 5’s 196 $3,423.00
Teacher FTE’s added 15 $65,000.00

Less the cost of mid-day bus runs
Estimated Negative Impact

$670,908
$975,000

($2oo,ooo)
$1,445,908

Full day kindergarten/Y-5 IS implemented-
Teacher FTE increase of 20       $65,000 $1,300,000

Less the cost of mid-day bus runs
Estimated Negative Impact

($2oo,ooo)
$1,100,000

Additional Financial Considerations:
Generate additional enrollment
Loss of Childcare fees
Facility usage- classroom availability, classroom conversion costs

*It cost approx. $8,500.00 to completely equip each of the Lake Center kindergarten classrooms with
furniture. Many of the classrooms that we would convert have some furniture that would not have to be
purchased.

811] South Westnedge Avenue = Portage, Michigan 49002 . 269.323.5000 / fax: 269.323.500] ¯ portageps.org
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CONCLUSION
The PPS fmancial analysis shows that we will be spending more money if we make the decision to stay
with half day kindergarten, as the state will be reducing the foundation allowance. We have a parent
community that supports full day kindergarten. We have teachers that support full day kindergarten. We
have research that supports full day kindergarten. I believe that it is time for us to have full day
kindergarten in Portage Public Schools.

8111 South Westnedge Avenue ¯ Portage, Michigan 49002 ¯269.323.5000 / fax: 269.323,500] o portageps.org
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Daniel J. Vomastek
Director of Information and
Technology Systems

phone:     269.323.5113
fax:       269.323.5101
dvomastek@portageps.org

To: Richard Perry, Ed.D., Superintendent
Dt: February 8~, 2012
Re: Award Recommendation - TEC Computer Purchase

Recommendation
I recommend the Board of Education approve the proposal for the purchase of 160 computers
from Sehi Computer, Inc. in an amount not to exceed $79,200, monies coming from the 2008
Bond Fund #1.

Summary
¯ Scope of Award: purchase of 160 computers
¯ Budget vs. Cost: $86,400 was budgeted for this expense - award is $7,200 under

this allocation
o Budget Line Ttems Impacted: instructional equipment line items for CMS, NMS,

WMS, and CEC
¯ Expected Years of Service: 5-7 years
~ :Included Warrantee: 3 years
o Selection: award made to lowest bid including the dedicated video card option

Background
As a part of the upgrades included in our technology plan, we are outfitting each classroom
with a Technology Enhanced Classroom (TEC) system which will enable our teachers to
integrate modern tools and techniques into their everyday instruction. The central piece of
this system is a computer and a touch sensitive screen mounted on a moveable table to allow
classroom teachers flexibility in how they arrange their working environment. This purchase is
for the computer portion of the TEC station itself.

Financial Tnformation
This recommendation is under the budget set aside for the work by $7,200. We did opt for
the inclusion of a dedicated video board. This will benefit teachers and students with
improved video playback and overall system performance. A separate table with bid results
has been included for your reference.

I would be happy to answer any additional questions you or the BOE may have.

811] South Westnedge Avenue , Portage. Michigan 49002 , 269.323.5000 / fax: 269.323.5001 p̄ortageps.org
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To:

From:

Date:

Subject:

Ric Perry, Superintendent

Bob Small, Maintenance and Facilities Manager

February 1, 2012

Recommendation for Door Replacement at Multi-Purpose Buildings

RECOMMENDATION

I recommend that the Board of Education accept the proposal from Whitaker Construction
Company for the replacement of 28 doors at both Central High and Northern High Multi-Purpose
Buildings for the sum of $64,467. This expenditure would come from the 2011-2012 Building
and Site Sinking Fund (BSSF).

BACKGROUND INFORMATION

This request for proposal was posted on the State web site and in the Kalamazoo Gazette.
Portage Public Schools received five (5) sealed bids for this door replacement project. Bob
Small, Maintenance and Facilities Manager, determined that twenty-eight (28) doors required
replacement due to rust and corrosion. The company bid amounts are as follows:

Whitaker Construction
Kalleward Group
Cornerstone Construction
Hall Builders
Hazelhoff Builders

$64,467.00
$68,285.00
$69,100,00
$72,533.00
$74,080.00

Whitaker Construction Company is a local, located at 2548 Gembrit Circle, Kalamazoo,
Michigan. All contractors were asked to price each door separately to match the number of
doors to the dollars earmarked for this year’s Building and Site Fund. We have $65,000
allocated in this project which will result in the replacement of all the doors at both Multi-
Purpose Buildings.

I would be happy to answer any questions that you or the Board Members may have on this
recommendation.
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To:

From:

Date:

Subject:

Ric Perry, Superintendent

Bob Small, Maintenance and Facilities Manager

February 1, 2012

Recommendation for Haverhill Elementary Playground

RECOMMENDATION

I recommend that the Board of Education accept the proposal from Sinclair Recreation for the
replacement of Haverhill Elementary School’s wooden playground structure for the sum of
$43,667.90. Funding for this expenditure will come from the 2011-2012 General Fund.

BACKGROUND INFORMATION

Due to the budget of $50,000 we were not looking for the lowest bid but rather how much
equipment we were able to receive for that amount. The bid from Sinclair Recreation included
substantially more equipment than any of the other bids.

This request for proposal was posted on the State web site and in the Kalamazoo Gazette.
Portage Public Schools received three (3) sealed bids for the playground replacement at
Haverhill Elementary School. This equipment is needed since Portage Schools removed the
wooden play structure on the east side of the playground due to vandalism. The company bid
amounts are as follows:

Sinclair Recreation $43,667.90
Option #1 $33,930.00

Miracle Recreation of Michigan Option # 2 $25,993.00

Playworld $37,185.00

Sinclair Recreation, based in Holland, Michigan, has designed and installed many of the newer
playgrounds within the District. Portage Public Schools’ allocated $50,000 for this project.
Sinclair Recreation’s total cost package came to $60,493.50 with the company giving PPS a
discount of $19,744.20 bringing the total cost to $43,667.90 installed (this amount includes
freight charges). This is a very good company to work with; they have always been extremely
helpful with any repairs and parts are delivered in a timely manner.

I would be happy to answer any questions that you or the Board Members may have on this
recommendation.
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Daniel J. Vornastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvomastek@portageps.org

To: Ric Perry, Ed.D., Superintendent
Dr: February 8th, 2012
Re: Required Updates to Regulation 5420 - Electronic Communications,

Internet Safety & Acceptable Use Agreement

Recommendation
I recommend the Board of Education affirm the updated Acceptable Use Agreement for District
information systems as embedded within District Regulation 5420 as attached.

Background
In order to be eligible federal eRate funds, the District is periodically required to update its
Acceptable Use Agreement (AUA) to maintain alignment with provisions included in the Child
Internet Protection Act (CIPA). The most notable provisions embedded within CIPA include:

the filtering and monitoring of internet access and computer use
an acceptable use policy for staff and students
an option for parents/guardians to opt out of internet services
a plan for instruction in safe and ethical information system usage

The changes to the AUA for compliance this year are included in Section O - Education. The
District has been providing for the educational requirements for years as a part of our
elementary media program and in our 6th grade computer classes. The new rules simply
require that we add a section covering said education within the AUA itself. There will be no
visible changes in our day-to-day activities as a result of this AUA change.

While the BOE is not required to approve District regulations, federal guidelines do require that
they affirm, by vote, the updated AUA.

Please advise if you have any questions.

8111 South Westnedge Avenue = Portage, Michigan 49002 = 269.323.5000 / fax: 269.323.500] ~ portageps.org



Adopted: 9-03

Revised: 6-04, 8-09’ 1-12

PORTAGE PUBLIC SCHOOLS

 ,EGULA TION #542 

SUBJECT: Electronic Communications, Internet Safety & Acceptable Use

Agreement

All PPS electronic information resources are the property of the District and shall be used

only in a manner that supports the educational mission. The District offers to its users these

resources to enhance communications and better perform tasks associated with their

,~positions and assignments. Users who have access to the District electronic resources shall

adhere to the following guidelines:

A.    Password Privacy

Users shall not reveal their passwords to others. If anyone has reason to believe

that a password has been lost or stolen or that their e-mail has been accessed by

someone without authorization, he/she shall contact the District Technology

Department immediately. The use of passwords should not imply that users should

have an expectation of privacy in the materials they create or receive on the

computer.

B.    Deletion of Mail

Messages should be read, filed and deleted in a timely manner. On occasion the

system administrator may purge the system of old mail without notice. Unless

directed to the contrary, users should discard inactive e-mail after sixty days except

in those cases where retention may be required by law.

C.    No Expectation of Privacy

The computer system belongs to the District and may only be used for District

business. The computers and computer accounts given to users are to assist them in

the performance of their assignments. Users should not have the expectation of

privacy in anything they create, store, send or receive on the District’s computer

system.

U:\Technology Role\CIPA-20127001 \NR5420 - Jan 2012.doe
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 ,EGULATION #5420 Continued (2)

Waiver of Privacy Rights

Users expressly waive any right of privacy in anything they create, send, store or

receive on the computer or through the Internet or any other computer network.

Users consent to allowing personnel of the District to access and review all

materials users create, store, send and receive on the computer or through the

Internet or any other computer network.

E. No Privacy in Communications

Users should never consider electronic communications to be either private or

secure. E-mail could be potentially stored indefinitely on any number of

computers, in addition to that of the recipient. It is possible that copies of messages

may be forwarded to others either electronically or on paper. In addition, e-mail

sent to non-existent or incorrect user names may be delivered to users never

intended.

F. Monitoring of Computer Usage

The District has the right, but not the duty, to monitor any and all aspects of its

computer systems, including, but not limited to, monitoring sites visited by users on

the Internet, monitoring newsgroups and chatgroups, reviewing material

downloaded or uploaded to the internet; and reviewing e-mail and voice mail sent

and received by others.

G. Automated Monitoring

Users should understand that the District may use automated sottware to monitor

material stored, created, sent or received on its computer systems.

U:\Technology Role\C1PA-20127001 ~R5420 - Jan 2012.doe
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 dEGULATION #5420 Continued (3)1

H. Prohibited Uses

Users shall not use the District’s system or computers to engage in

"hacking," spreading computer viruses, or engage in any unlawful activity.

Without prior written permission from the Superintendent, the District’s

computers and network system may not be used for dissemination or storage

of commercial or personal advertisements, solicitations, promotions,

destructive programs (viruses), or political material.

Material that is fraudulent, harassing, embarrassing, sexually explicit,

profane, obscene, intimidating, defamatory, child pornographic, harmful to

minors, or otherwise unlawful or inappropriate may not be sent by e-mail,

voice mail, or other form of electronic communication or stored or

displayed on the District’s computers. Users encountering or receiving this

kind of material should immediately report the incident to their supervisors.

I. Law Enforcement

Users should be aware that the messaging systems (e-mail and voice mail) are the

property of the District and as such, the District reserves the right to open user

accounts that are suspected of violations of the District user agreement, local, state

and national laws, or misuse. The District will also cooperate fully with law

enforcement agencies that present proper warrants from a judge or magistrate.

Users should assume that the District may and will monitor all information created

in District-owned systems.

J. Posting of Personal Information

Users of the District network shall not post names, addresses and/or pictures of

anyone without written approval from that person or, if that person is under 18,

written permission from his/her parent(s) or guardian(s). Forms for such

permission must be filed with the Technology Department prior to any such

information being posted. Any information posted about students shall be in

compliance with the Family Educational Rights and Privacy Act of 1974.

U:\Technology Role\CIPA-20127001 ~,rR5420 - Jan 2012.doe
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 tEGULATION #5420 Continued (4)1

K. Chain Mail

Users may not initiate or forward chain e-mail. Chain e-mail is a message sent to a

number of people asking each recipient to send copies with the same request to a

number of other users.

L. Communicating Accurate Information

Content of all communications should be accurate. Users should use the same care

in drafting e-mail and other electronic documents as they would for any other

written cormnunication. Anything created on the computer may, and likely will, be

reviewed by others.

M. Online Behavior

Users shall adhere to the District’s behavioral standards when using District

computers or the District’s system, especially when interacting with other

individuals on social networking sites or in chat rooms. Social networking sites and

chat rooms shall only be used with prior approval of a teacher or administrator.

Individuals shall show respect for other users and shall not engage in cyberbullying

(online bullying). Anyone aware of cyberbullying shall immediately notify a

teacher or administrator.

N.    Internet Filtering

As per PPS Regulation #5430, internet access is to be filtered.

O.    Education

It shall be the responsibility of all members of the Portage staff to educate,

supervise and monitor appropriate usage of the online computer network and access

to the Interact in accordance with this policy, the Children’s Interact Protection

Act, the Neighborhood Children’s Intemet Protection Act, and the Protecting

Children in the 21st Century Act.

Procedures for the disabling or otherwise modifying any technology protection

measures shall be the responsibility of the Director of Information and Technology

Systems or designated representatives.

U:\Technology Role\CIPA-20127001~NR5420 - Jan 2012.doc
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Portage Public Schools will provide age appropriate training for students who use

the Internet facilities. The training provided will be designed to promote the

commitment to:

a. The standards and acceptable use of Internet services as set forth in this

regulation

b. Student safety with regard to:

i. safety on the Internet;

ii. appropriate behavior while on online, on social networking Web

sites, and in chat rooms; and

iii. cyberbullying awareness and response.

c. Compliance with the E-rate requirements of the Children’s Internet

Protection Act ("CIPA").

Following receipt of this training, the student will acknowledge that he/she received

the training, understood it, and will follow the provisions of the District’s acceptable

use policies.

U:Wechnology Role\CIPA-20127001 hNR5420 - Jan 2012.dan
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 [ EGULA TION #5420 Continued (6)
Acceptable Use Agreement

PPSNet EDUCATIONAL NETWORK
ACCEPTABLE USE AGREEMENT

This agreement covers access to and the use of PPSNet and Internet Services through network
connections.

Portage Public Schools Network (PPSNet) is offering staff and students in our school district
accounts to access the educational network which is coordinated through a complex association
of governmental agencies, regional and statewide networks. This document contains the terms
and conditions of use that an employee and/or student agrees to follow when using PPSNet. This
agreement may be modified by Portage Public Schools (PPS) at anytime with notice to the user.

Purpose and Acceptable Use
Terms and Conditions

PPS established the PPSNet for limited purpose. Use of any account must be in support of
Education, research, and consistent with the educational and business objectives of PPS. The
Superintendent of PPS and his/her designees may at any time make determinations that
particular uses are or are not consistent with the purpose of PPSNet.

The term "educational purpose", includes classroom and work activities, career development
activities to develop skills in technology and limited, high-quality, self-discovery activities.

o PPSNet has not been established as a public access server or a public forum. PPS retains the
right to place reasonable restrictions on the materials users access or post through PPSNet.
In addition, users are expected to abide by the rules set forth in their school’s or district’s
policies, and all applicable laws and regulations when using PPSNet.

3. Users may express opinions on political issues. However, PPS prohibits the use of PPSNet
for political lobbying.

Users must respect the privacy of others; for example, users shall not intentionally seek
information on, obtain copies of, or modify files, other than data, or passwords belonging to
others, or represent themselves as another user unless explicitly authorized to do so by that
user.

5. Users must respect the legal protection provided by copyright and license to programs and
data.

° Users must respect the integrity of computing and network systems; for example, users shall
not intentionally develop or use programs that harass other users or infiltrate a computer,
computing system or network and/or damage or alter the sottware components of a computer,
computing system or network.

U:\Technology Role\CIPA-20127001 ~NR5420 - Jnn 2012.doc
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  EGULATION #5420 Continued (7)
Users must monitor email on a regular basis (at least once a week) and delete mail from the
personal mail directory to avoid excessive use of the file server hard disk system.

Users are responsible for maintaining the integrity of the electronic mail system, which
includes reporting all violations of privacy to PPSNet. The user is responsible for making
sure all email sent or received by him/her does not contain pornographic or indecent material,
copyrighted material, inappropriate information or any other information which may be
potentially threatening or dangerous to others in PPSet.

9. Users who can identify a security problem on the PPSNetmust notify the PPS Technology
Department and not demonstrate the problem to others.

10. Web Pages. Refer to PPS Regulation 1114 Web Site Information and Images.

Unacceptable Use

PPS prohibits the use of PPSNet for commercial or for-profit purposes. This means that
users shall not offer, or provide products or services through PPSNet. Users may purchase
personal products or services that are lawful. The user agrees to be fully responsible for any
financial obligations arising from purchases via PPSNet. The user agrees to hereby release
PPS, their personnel, and any institution affiliated with them from any and all liability arising
out of, or in any way connected to, any purchase by the user including, but not limited to,
purchase(s) made by user which are related to the official business of the user’s educational
institution, personal, or unauthorized purchases.

2. Use of obscene, profane, lewd, abusive, threatening, discriminatory or harassing language is
prohibited on PPSNet. This prohibition applies to public messages, private messages, and
material posted on web pages.

3. Users shall not engage in any unlawful activity over PPSNet.

4. PPS prohibits the use of PPSNet to access or post pornographic materials, indecent material,
or inappropriate information. It is the users responsibility to insure that such material is not
accessed or posted.

5. Users agree to not knowingly or recklessly post false or defamatory information about a
person or organization.

Plagiarism and copyright infringement is prohibited. Users shall not take ideas or writings of
others and present them as if they were their own. Also, users shall not inappropriately or
illegally reproduce on PPSNet as a work protected by copyright. Respect the rights of
copyright holders.
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  EGULA TION #5420 Continued (8)
Users agree to not intentionally attempt to disrupt PPSNet or destroy data accessible through
PPSNet by spreading computer viruses or by any other means.

8. Posting chain letters on PPSNet is prohibited.

9. Users shall not bombard other users with email messages or send annoying messages to other
persons or organizations on PPSNet.

10. Users shall not forge (spoof) electronic mail messages or IP addresses.

11.PPSNet prohibits the sharing of user names and passwords. Users must not let anyone else
use their user name or password.

Liabilit~

PPS makes no warranties or assurances of any kind, whether expressed and/or implied, for the
service it is providing, including, but not limited to, loss of data resulting from delays,
nondeliveries, mis-deliveries or service interruptions caused by PPS negligence or users’ errors
or omissions. PPS does not guarantee nor is in any way responsible for the accuracy or quality
of information obtained through PPSNet. Use of any information obtained via PPSNet is at the
user’s own risk. PPS is not responsible for any damage users suffer, nor responsible for financial
obligations arising from the unauthorized use of PPSNet to purchase personal product(s) or
service(s) for his/her employer.

Rights and Violations

Users should expect only limited privacy in the contents of personal files on PPSNet. PPS
makes no guarantees of any kind, expressed or implied, regarding the privacy of electronic
mail or any other telecommunications transmitted or received over PPSNet, a monitored
telecommunications network. Routine maintenance and monitoring of PPSNet may lead to
the discovery that a user has violated this agreement, policies of his/her educational
institution and/or the law.

2. If there is reasonable suspicion that the user has violated this agreement, PPS policies or
procedures, or the law, PPS will conduct a search of individual user files. This search and
investigation will be reasonable and related to the suspected violation.

° In the event there is a suspected violation of this agreement, PPS policies or procedures, or
the law, the user will be provided with notice and an opportunity to be heard before the user’s
access is suspended or terminated. In addition, improper use of PPSNet may also lead to
further disciplinary action consistent with the user’s educational institution’s policies and
procedures.

4. A user’s access to PPSNet may be suspended or terminated for a violation of this agreement.
If the user’s account privileges are terminated, PPS will not refund any use fee or portion
thereof. Users shall not use PPSNet while access privileges are suspended or revoked.
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 EGULA TION #5420 Continued (9)
PORTAGE PUBLIC SCHOOLS

PPSNet User Agreement

*Student
Signature Sheet

I understand that I am responsible for materials accessed and acquired on the PPSNet, and I
will abide by the PPSNet user Agreement. I further understand that any violation of the
regulations is unethical and may constitute a criminal offense. Should I commit any
violation, my access privileges may be revoked, and disciplinary action, including legal
referral, may be taken.

Student First and Last Name
(please Print)

User Signature
(If you are under the age of 18, a parent or guardian must also read and sign this
agreement.)

Year of Graduation

School

Date

*PARENT OR GUARDIAN

As the parent or guardian of this student, I have read the PPSNet user Agreement. I
understand that this access is designed for educational purposes. Portage Public Schools
has taken precautions to eliminate controversial access. However, I also recognize it is
impossible for Portage Public Schools to restrict access to all controversial materials, and
I will not hold the District responsible for materials acquired on the network. Further, I
accept full responsibility for my child’s computer use while using District equipment,
PPSNet. I hereby give permission to Portage Public Schools to issue an account for my
child, and I certify that the information contained on this form is correct.

Parent or Guardian Name
(Please Print)

Parent or Guardian
Signature
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  EGULA TION #5420 Continued (1 O)
CO n’UTER USE I TEr - T ACCESS

"OPTING OUT" PROCEDURE

PARENT FORM FOR REQUESTING TO HAVE THEIR CHILD (or CHILDREN)
EXCLUDED FROM USING THE DISTRICTS COMPUTERS AND/OR EXCLUDED

FROM USING THE INTERNET

Portage Public Schools believes that the use of technology is an important and integral part
of each child’s education. A technologically enriched environment is provided for students
in our District. Students will have access to video and computer systems that can and will
connect them to electronic informational resources in our District and around the world.

The integration of technology into the curriculum is an on going process and is
continually evolving in our District. Students will have regularly scheduled times when
computers are available for them to use. These computers are typically connected to the
District’s internal network as well as to the Internet. The information flowing into our
District from the Internet is filtered in order to exclude inappropriate content. Student
computers are restricted to this filtered content from the Internet.

As a parent, you may exclude your child from having computer access and/or Internet
access by completing the form below and submitting it to your child’s building principal.
Please note that this "Opting-Out" procedure must be completed each year for each child.

I wish to exclude:

I wish to exclude:

Parent Signature:

Parent Signature:

Date:

School:

(child’s name) from using computers.

(child’s name) from using the Internet.

(Office use only) Date submitted to Network Administrator:
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7. 2011/2012 Budget Amendments

a. General Fund Budget Amendment #1



To

From
Date
Subj

Dr. Richard Perry, Interim Superintendent
Karla Colestock, Business Manager
February 8, 2012
General Fund Budget Amendment #1 Resolution for 2011/12

Recommendation

That the Board of Education approve the attached budget amendment resolution to the
General Appropriations Act (General Fund) at the February 27, 2012 Board meeting.

Background Information

This amendment to the District’s operating fund represents the ftrst of two planned
revisions during this school year. Typically, the budget is amended each year in February
and June. The extensive amendment process demonstrates our commitment to a
continuous budget cycle that updates the Board and community as new and improved
information becomes available.

The modifications incorporated in this document are the result of a number of factors that
we have previously discussed:

1. Estimate changes due to information available from our 2010/11 audit. These revisions
come from a detailed account analysis of budget to actual during the last school year.

2. Changes in budgets necessitated by enrollments, staffing, and program adjustments
due to actual student enrollments rather than estimates.

3. Information received after the budget was adopted in early June, 2011.

Typically the first budget m~aendment is the most extensive one completed during the year
primarily because all salaries and fringe benefits are adjusted to actual staffing levels and
reflect negotiated contracted settlements. This is certainly the case again this year. Page 6
is a format familiar to you from the budget adoption process in that it compares major
categories and gives you projected fund balance information, which after the amendment
stands at 9.93%.

After all of the proposed changes are considered, the revised budget reflects excess
expenditures over revenues of ($326,726) for the year. The largest portions of the net
change of $209,000 can be identified as follows:



Revisions Amount

Revenues:
Overall net increase in the foundation grant and property taxes, consisting of
adjusting to 106 more actual membership fte’s than budgeted 726,000

Increase in other State Aid Categoricals, including MPSERS, Best Practices, and
Adult Education

Increase in final allocations and carryover funds for federal and state progrmn grants

Increase in Special Education reimbursement from K/resa and state categoricals

Increase in projection for Childcare and Preschool fees

Increase in budget for Athletic Gate Receipts and PAF Contributions from SOAR

Decrease in estimate for Pay to Participate Fees

Other miscellaneous fee and grant adjustments

238,000

468,000

694,000

86,000

132,000

(80,000)

131,000

Expenditures:

Increase in estimated salaries and fringe benefits based on actual staffing and contract
settlements.

Increase in teaching supply allocation from fund balance reserve transfers
Increase in estimated contracting staffing costs, including custodians, secretaries,
substitute teachers, and other non-contracted employees (includes non-employee
athletic coaches).

Increase in estimated fuel costs
Increase in athletic supply and capital outlay costs due to SOAR
Reverse estimated savings for closing the Administration Building
Decrease in estimate for utility costs
Increase in estimated dual ertrollment costs, on-line class fees, and IB fees & supplies
Increase in estimated KAMSC charges
Reestablishment of media supplies budget
Increase in purchased services supported by the increase in the grant allocations
Decrease in estimated textbook expenses due to shift of pilot program to 12/13 year
Decrease in estimated election costs due to shift in Board of Education elections
Increase in other contracted services

(895,000)

(82,000)

(429,000)
(140,000)
(132,000)
(180,000)

80,000
(93,000)
(30,000)
(55,000)
(379,000)

73,000
30,000

(132,000)

Other miscellaneous expenditure adjustments

Total revisions accounted for in these items

(362,OOO)

$209,000



Please note that this amendment is being completed at a very complex time related to the
economy and the State’s funding of their obligations. On February 9, 2012, the Governor
will release his budget recommendation for the State’s 2012/13 fiscal year. This will
provide us information as we begin preparation of the 2012/13 school year budget. We
anticipate another difficult budget year in light of the factors that are already negatively
impacting school funding across the State.

I would be happy to answer any questions that you or the Board may have on this material.



PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2011/12

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the
fiscal year 2011/12. A resolution to make appropriations; to provide for the expenditures of the
appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the General Fund of Portage Public Schools for the fiscal year 2011/12 is as follows:

Beginning Unappropriated Fund Balance $ 7,858,258

REVENUES -

Local Sources
State Sources
Federal Sources
Incoming Transfers and Other Financing Sources

Total Revenues

$21,585,142
51,151,547

1,810,771
976,572

75,524,032

Total Available to Appropriate $83,382,290

Be it further resolved, that $75,850,758 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth as follows:

EXPENDITURES -

Instruction:
Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Administration
School Administration
Business Services
Operations and Maintenance
Transportation
Central Services

Athletics
Community Services
Other Financing Use-Debt Service

37,741,638
6,742,446

94,512

4,838,879
4,462,879

602,547
4,295,389

804,971
7,292,625
3,303,439
2,056,205
1,414,989
2,027,420

172,819

Total Expenditure Appropriation $75,850,758



Be it further resolved that no Board of Education member oremployee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping w~th the budgetary policy statement previously adopted. Changes in the
amount appropriated shall require approval by the Board of Education.

Be it further resolved that the superintendent is hereby charged w~th general supervision of the execution
of the budget as adopted by the Board of Education and shall hold the directors and departanent heads
responsible for performance of their responsibilities within the amounts appropriated.
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b. Building and Site Sinking Fund Budget Amendment #1



SchoolsPublic
THE    FUTLtRF:    LEAR~’+S    HErE

To

From
Date
Subj

Richard Perry, Interim Superintendent
Karla Colestock, Business Manager
February 8, 2012
Resolution for Building and Site Sinking Fund Budget Amendment #1

RECOMMENDATION

That the Board of Education approve the attached resolution, Amendment #1 to the Building and Site
Sinking Ftmd Appropriations Act, for the 2011/12 fiscal year.

BACKGROUND INFORMATION

This recormnendation represents the first amendment to the Building and Site Sinking Fund during the
current fiscal year. The beginning fund balance was adjusted to the audited fund balance at June 30,
2011. Please note that a large portion ofthie positive change is due to some of the asphalt project work
occurring after June 30, 2011. All revenues remain the same and will be adjusted during the second
amendment after the tax settlement process.

The most significant expenditure adjustments are summarized as follows:

® More than half of the asphalt work scheduled for Woodland and Central Middle wasn’t
completed until after June 30, 2011, and by generally accepted accounting standards these costs are
reflected in the 11/12 budget year.

® Various projects have been adjusted to the actual project cost.

® Budgets have been established for other on-going qualifying projects such as glass, fencing,
sidewalk concrete, and casework repair.

® The exterior door replacement budget has been adjusted to include the NHS Multipurpose
Building.

Your approval of this recommendation would indicate that the BSSF budget would end the year with
nearly a $1.66 million fund balance. While this is down slightly from the $1.86 million adopted amount,
it is a shift of expenditures between fiscal years, and is still well within recommended levels. We are
currently working on revising the long-range plan to the end of the millage term.

I would be happy to answer any questions that you or Board members may have on this recommendation.



PORTAGE PUBLIC SCHOOLS
BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2011/12

Be it resolved that this shall be the Building and Site Sinkhlg Fund appropriations for Portage
Public Schools for the fiscal year 2011/12. A resolution to make appropriations; to provide for the
expenditure of appropriations; and to provide for the disposition of all revenues received by Portage
Public Schools.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the Building and Site Sinking Fund of Portage Public Schools for.
fiscal year 2011/12 is as follows:

Begh3~ag Unappropriated Fund Balance (actual) $1,969,075

Revenues:

Local Property Taxes
Industrial Facility Taxes
Interest Income
Interest on Delinquent Taxes
Payment in Lieu of Taxes
Collection of Prior Year Taxes
Total Revenues

$1,099,460
10,000
10,000
2,000
1,000

500
1,122,960

Total Available to Appropriate $3,092,035

Be it further resolved, that $1,433,509 of the total available to appropriate is appropriated in the
amounts and for the purposes set forth below:

Expenditures:

Major Roofing Projects
Major Asphalt Projects
Amberly Entrance Project
Moorsbridge carpet replacement
Zylman Outdoor Equipment Storage Facility
12th Street Lacrosse Field Upgrades
Carpet replacement at Multipurpose Buildings
NHS Auditorium Soffit
NHS Running Track Repair
Portable bleacher units
Technology and Training Center Fencing
Roof Repair
Asphalt Repair
Toilet Partition Replacement
Carpet Replacement
District Mechanical
District Electrical
Glass, Fencing, Concrete & Casework Repair
Exterior Door Replacement
Various-Asbestos Abatement
Tax Refunds and Other Miscellaneous Costs

Total Expenditure Appropriation

$117,000
719,000
110,000

7,691
45,000
36,000
6,200
8O0

5,000
18,303
2,515
30,000
30,000
10,000
10,000
70,000
25,000
45,000

125,000
20,000

1,000
$1,433,50~



Be it further resolved that no Board of Education member or employee of the School District shall
expend any funds or obligate the expenditure of funds except pursuant to appropriations made by
the Board of Education and in keeping with the budgetary policy statement previously adopted.
Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for the performance of their responsibilities within the amounts
appropriated.



For Board of Education Discussion at February 13, 2012 Meeting; Action at February 27, 2012 Meeting

2011/t 2 BSSF AMENDED BUDGET - RECAP

Unappropriated Fund Balance - Beginning (Est)

Revenues

Tax Levy at .50 mills for all years
Industrial Facilities tax
Interest Income
Interest on Delinquent Taxes
Payment in Lieu of Taxes
Collection of Pdor Year Taxes
Reimbursement from Bond #1 - Site Acquisition
Transfer from BP #2 - 12th St. Pre Bond Site Work

Total Revenues

Expenses

Specific Major Projects
On-going Projects
Doors
Other Projects
Tax refund and other misc non-construction costs

Total Expenses

Projected (Deficit) Revenues Over Expenses

Unappropriated Fund Balance - Ending (Est)

SY 2009/10 SY 2010111 SY 20111t2 SY 2011112
Actual Actual Adopted Amend #1

$ 1,631,489 $ 2,473,938 $ 1,773,572 $ 1,969,075

1,163,059 1,116,254 1,099,460 1,099,460
9,774 10,051 10,000 10,000
9,595 10,116 10,000 10,000
1,987 1,771 2,000 2,000
1,013 751 1,000 1,000

899 331 500 500
628,298
20,339

1,834,964 1,139,274 1,122,960 1,122,960

817,813 1,289,984 610,000 953,691
152,505 164,472 180,000 240,000

9,850 69,580 112,000 125,000
11,742 116,483 132,700 113,818

605 3,618 0 1,000

992,515 1,644,137 1,034,700 1,433,509

842,449 (504,863) 88,260 (310,549)

$ 2,473,938 $ 1,969,075 $ 1,861,832 $ 1,658,526



For Board of Education Discussion at February 13, 2012 Meeting; Action at February 27, 2012 Meeting

2011/t 2 AMENDED BUDGET - DETAIL

Major Projects
Site Acquisition Costs (Central and Northern Sites)
West Middle School Tennis Courts Replacement
AMB Entrance Project
Distdct Wide: Energy Management System Installation
Moorsbridge Carpet Replacement
Asphalt Projects:

Woodland/Central Middle
NMS/HAV
WMS

Major Roofing Projects
Haverhill/NHS
Central Middle/PCEC

Total Major Projects

SY 2009110 SY2010111 SY 2011112 SY 2011/12
Actual Actual Adopted Amend #1

141,343
5,686 256,235
6,270 134,066 110,000 110,000

- 355,604 7,691
- 72,448

282,048 - 334,000
- 385,000 310,000

75,000
664,514 - -

115,000 117,000
189,583 - -

817,813 1,289,984 610,000 953,691

On-Going Projects
Roof Repair
Glass
Fencing
Sidewalk Concrete Repair
Casework
VAR - Asbestos Abatement
Asphalt Repair
Toilet Partition Replacement
Carpet Replacement
Distdct Mechanical
District Electrical

Total On-Going Projects

20,723 31,916 30,000 30,000
9,597 10,000

11,738 10,000
3,960 15,000

10,000
9,403 17,873 20,000 20,000

39,891 9,114 30,000 30,000
4,362 6,985 10,000 10,000
4,766 16,374 10,000 10,000

65,021 50,515 55,000 70,000
8,339 6,400 25,000 25,000

152,505 164,472 180,000 240,000

9,850 69,580 70,000 60,000
42,000 65,000

9,850 69,580 112,000 125,000

Exterior Door Replacement
Various Exterior Doors At All Buildings
CHS/NHS Multipurpose Door Replacement

Total Doors

Other Projects
Outdoor equipment storage facility at Zylman
12th St. Lacrosse field upgrades (well, electrical, fencing)
Carpet replacement at multipurpose buildings
NHS Auditorium Soffit
NHS running track repair
Portable bleacher units (8)
TTC - Fencing at north end
Amberly basketball court
Sand Filter Replacements at Pools
CMS - Media Center Climate Control replacement
TRN - Catch Basin installation
CHS - Softball Dugout

18,470

23,000
65,025

9,988

30,000 45,000
36,000 36,000
13,700 6,200
17,000 800
15,000 5,000
19,000 18,303
2,000 2,515

6,242
5,500

Total Other Projects                                                   11,742     116,483    132,700       113,818
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Public Schools
T~’tE FUTURE LEARt~S HERE Richard Perry, Ed.D.

Phone: 269.323.5147
fax: 269.323.5149
rl~err~@l~ortageps.org

To:

From:

RE:

Date:

Board of Education

Ric Perry, Ed.D.

Administrative Contracts

February 8, 2012

RECOMMENDATION

It is recommended that the Board of Education authorize the Superintendent to issue
Administrator contract extensions, not to exceed two (2) years in duration and without additional
compensation in the aggregate.

BACKGROUND

Policy 2.5.11, Financial Condition and Activities, requires the Board to grant the Superintendent
authority to extend contracts and!or~ adjust compensation for Administrators.

8111 South Westnedge Avenue . Portage, Michigan 49002 ¯ 269.323.5000 / fax: 269.323.5001 . portageps.org



Discussion Items

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
FEBRUARY 13, 2012, 6:30 P.M.

Note Page

9. Vision/Strategy Retreat


